10/17/2004

I. Call Meeting to Order

II. Chapter Roll Call

III. Read Minutes of Previous Meeting

IV. Officer Reports

A. Treasurer – Peter Gates
· Bills 
B. FSC – Jason Schell
· Big I
C. Public Relations – Justin Devine
· NR
D. Alumni Relations – Mike Larson
· NR
E. Philanthropy – Jon Settingsgard
· Meals on Wheels
F. Scholarship – Jason Braunberger
· Monday Night Meal this Monday
G. Rush – Steve Cochran
· NR
H. Recruitment – Ryan Holtan
· NR
I. Marshal – Ryan Boeshans
· NR
J. House Manager – Adam Larson
· NR
K. Steward – Aaron Suydam
· BOW

L. Editor – Jake Chrzanowski
· NR
M. Social – Pat Tobkin
· Exchange October 29th with Gamma Phi Beta
V. Reports off the Floor

· IFC Report
· AFH Chair
VI. Ritual Minute – Mike Larson
VII. Reports off the Table

A. Secretary

· MYLC registration deadline 22nd – sending it off this week

· Miller, Cochran, Boeshans, Schell, Ben, Hacker, Tom, Justin, Jake, Nick, and Joel (Tentatively)

· The more the better

· Phone list, email list, minutes, calendar online
· Please get officer reports to me early in the day of meeting

B. Vice President

· IM Basketball Wed at 11
· Goal Setting

C. President

· Alcohol Speaker Monday, 7:30, Festival Music Hall
VIII. Old Business

IX. New Business

X. Next Meeting

· Friday, October 22, 2004
(
Love and Respect all your Brothers
 ((
The following is a compilation of the Phi chapter goals set during this year’s fall retreat held October 2, 2004. 

Our first topic for goal setting focused on recruitment. Recruitment is one of the most important elements because it puts into place the future of our fraternity. 

1.) Goal:  15 guys this spring.

a. Hold regular and organized committee meetings.

i. These meetings should consist of a core committee headed by the Rush and Recruitment chairs.

b. Organize weekly recruitment events.

i. These are not restricted to events such as video game or poker tournaments, but can be simplified into organized trips to athletic games and the like.

ii. Each month should consist of 3 events.

2.) Goal: 100% retention.

a. Make sure the pledge class becomes and remains a tight group.

b. Rookdads 

i. Marshall setup and disperse guidelines each semester for rookdads to follow.

Our next set of goals is based on scholarship. This is important for several reasons such as reputation on campus, it is a good recruitment tool, and it allows us to keep alcohol in the house. Alma Mater first, Theta Chi for Alma Mater.

1.) Goal:  3.00 gpa

a. Study groups for added motivation to study.

b. Make it a point to encourage good study habits to other guys in the house. 

c. Hold those failing to meet requirements more accountable than has been done in recent history. (Scholarship Chair and F.S.C.)

The third topic deals with our social agenda, which will promote better participation and inducing closer relationships within ourselves and outside Theta Chi.

1.) Goal: 3 exchanges per semester.

a. Try keeping the exchanges within N.D.S.U. 

i. This does not mean we must have 3 exchanges with the 3 sororities every semester, but maybe move outside the Greek community. (F.A.B.O. seems to be a popular choice)

b. Have one of the exchanges be a quad exchange. 

i. Improve relationships with other fraternities on campus.

ii. 2 sororities at a time is better than one.

c. Get detailed agenda to chapter a significant time in advance.

i. This includes times, themes, activities, list of the best girls to mack on, etc. 

Our final goal is simply getting the house full.

1.) Goal: 34 guys in the house.

a. After a rush like we just had, there is no reason not to have a full house.

Accomplishing these goals should ultimately lead to the goal we strive to reach every year which is the Alter Award. We know we have a great chapter and all these goals can be accomplished. Let’s finish this semester strong and continue to do so in the spring.
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