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The specific duties of the Vice President have aways been vague. According to our Ritud, the duties of the
Vice President are "to assist the President in performing the duties of his office, to co-operate with him in the good
government of the chapter, and in his absence, to preside” This definition isintentionaly non-specific, and is
designed to dlow chapters flexibility in determining the respongibilities of the Vice President. Without specific
guiddines, the Vice-President lacks proper direction. Heis often unable to set gods or judge his performance.
Thismanud is designed to help chapters formulate the specific duties of the Vice President, so the chapter can
operate more efficiently.

The Vice President of the chapter isin charge of the committee system, committee chairmen, officer
notebooks, Standards Board, and al internal communications.

By properly managing the committees, the Vice President motivates the brothers and new members, to be
more involved in the work and the decision making of the chapter.

The Vice President aso monitors the committee chairmen, and asssts them in doing their job properly. He
collects al committee report forms and isin charge of officer notebooks.

Through the Standards Board, he insuresthat al brothers and new members are accountable for their actions.
TheVice Presdent isaso in charge of dl interna communications and keeping al members informed of the
activities occurring within the chapter.

Ladtly, the Vice President should develop a good working rel ationship with the President and the other mgjor
officers of the chapter.

The Vice President is the second highest-ranking officer in a chapter of Theta Chi. More importantly,
he is avital member of the Executive Board of the chapter. As a chapter |eader, the Vice-President must be
aresponsible brother who will carry out the duties of the office with great care.



Thefollowing should befilled out at the beginning of each semegter/term in office. It should then be shared
with the President, Executive Council, and dl committee chairmen.

NAME SEMESTER/TERM

Evauate the following:

1.Committee system: Pleaselist dl of the committees, and rate their effectiveness.

2.Standards Board- Please comment on the following: Isthe Board effective? Respected?

3.0fficer Notebooks: List al officers/chairmen that have them:

List which notebooks are complete and filled with up-to-date resources?

4. On the back of thisform:

-What areas need to be addressed this semester/term?
-List the goals you have for Theta Chi during your term in office?



COW TTEES: WHY DO FRATERNI TI ES NEED THEM?

One member cannot do all of the work in a chapter. A few hard working members cannot accomplish
as much as alarger group of men working towards a common goal. A well-run chapter requires al of the
brothers and new members to be involved in the decision making of the chapter. To get everyone involved,
a chapter must have a committee system.

A Few Advantages of Committees-

1. Prevents leaders from getting "burned out"

2. Encourages new idess

3. Increases communication

4. Provides members more responsibility

5. Offers experience working in asmal group

6. Gives new members the opportunity to take an early leedership role

With an efficient committee system, graduating leaders are replaced by experienced, younger brothers. These
younger members, by the time they step up, have been involved with the chapter's committees, have helped make
important decisons, and have worked towards the chapter's goals and objectives.

A grong committee system leads to a strong chapter.
Good Committess...

1. File Beginning and End of Semester Report Forms with the Vice President.
2. Meet & least once per week and file the Weekly Report Form.

3. Spread the work among al members.

4. Have wdl planned events.

5. Do not forget details.

The most useful capecity the Vice President can have isto bein charge of the committee system. He should
sveto create the committees, monitor and motivate them. The Vice Presdent should meet with dl the
committee heads each week. The easest way to do thisisto creste a"Committee Chairman's Council”. During
this meeting, each committee head should submit awritten report to the Vice Presdent. The Vice Presdent
should air any concernstha he may have asto the committee's performance. This meeting provides agood
exchange of ideas between dl of the committee heads, insuring that the chapter isworking together to achieveits
goas. Each week the Vice President needs to reinforce the ideas discussed at the Committee Chairman's Council
by making sure that the committee chairmen file the "Weekly Report Form” (a sample Weekly Report Form may
be found on page 15).

ESTABLISHING A COMMITTEE SYSTEM

In establishing commiittees, the first question generdly asked is: how many committees do we need? Each
chapter has different needs and will have different committees. Provided below are descriptions of committees
that most chapters should have.

Executive Committee
The Executive Committee is made up of at least the top five officers, but some chapters expand the committee
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by including some committee chairmen at larger chapters. This committee meets once aweek prior to the chapter
meseting to schedule the agenda of the meeting. It isbegt if it is done one or two days before the meeting, so that
thereistime to work out any issues. The committee needsto evauate the gods and programs of the chapter, and
develop new ones. The Executive Committee should aso review al committee reports and motions that are to be
made & the meeting. (Please note- adding an officer to the Executive Committee is accepted, however the officer
hierarchy: Presdent, Vice Presdent, Secretary, Treasurer, Marshal, etc. cannot be changed.)

Standards Board

The Standards/Jdudicia Board is one of the most important parts of a successful chapter. It should be
composed of five members, who can ether be ected or appointed. The board'sjob isto enforce and interpret the
by-laws and code of conduct of the chapter. The Vice Presdent should oversee the board, making sure that they
meset and uphold the By-Laws of the Fraternity. However, he should not be a voting member. For further
information on Standards Boards see the section on Standards in this manual (page 19-21).

Risk M anagement/Safety

The Risk Management Committee, chaired by the Risk Manager, oversees many aspects of the fraternity,
from socid eventsto fire safety. The committee should be very familiar with the Risk Management, Standards
and Insurance Manua, and should use that as the benchmark for al decisons. The committee needs to formulate
change if some practices are not in compliance. The Presdent, an ex-officio member of dl committees, mugt take
an active role with this committee.

Financial Review

This committee helps the Treasurer formulate budgets. The committee should meet a least twice amonth to
assess the overdl financid condition of the chapter and make its recommendations accordingly. Itis
recommended that your financia supervisor or another dumnus be named to this committee. The committee
should aso prepare areport for the financial supervisor and dumni corporation

New Member Education

This committee, headed by the Marshd, plans and administers the new member education program. The
committeg's responghility isto insure that al chapter activitiesinvolving the new members are well planned and
that there is absolutely no hazing or ingppropriate activities. The committee should work on scheduling guest
peakers and eval uating the scholarship of each new member aswell astheir progress in the education program.
A member from each graduating class should serve on the committee.

Recruitment

The Recruitment Committee works to formulate and implement the recruitment program for the chapter. The
committee does not do dl of the work of recruiting new members, only the planning. Some duties of this
committee include scheduling of recruitment events, arranging trangportation, and assgning brothers as
recruitment guests (for persondized recruitment efforts).  This committee can aso work within your inditution’s
formal Rush program, scheduling events as necessary.

Scholar ship

The Scholarship Committee, which is often led by the librarian, should be in charge of the scholarship
program. The members of this committee need to coordinate the program and insure that dl initiated and new
members are benefiting from it. This committee should consist of members of each classleve, and/or brothers
from different mgjors. The committeeis responsible for maintaining adequate study/computer facilities, and the
chapter library. The committee is responsible for implementing and awarding scholarships and awards for
superior academic achievement. They are dso responsible for scheduling guest speakers, arranging tutors, and
monitoring scholagtic achievement. The Faculty Academic Advisor and the Marsha should be active on this
committee.

House Maintenance
The House Maintenance Committee, headed by the house manager, isin charge of the physica structure (if
thereisone). It isnot the committee member’ s jobs to keep the house dean, but to make sureit gets done by
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putting an effective program in place. Within the committee, there can be a project manager, who would bein
charge of different specid projects. Working closdy with the Risk Management/Safety Committee, this
committee should make sure that the building passes al necessary inspections, and is aware of any building or
fire hazards that exist, and work towards fixing them.

By-Laws

This committee keeps the chapter by-laws up-to-date. As changes are made to the by-laws, this committee
insures that the changes are appropriately written and inserted in the proper place in the by-laws. In addition, this
committee reviews the by-laws semegterly to insure no by-laws contradict local, Sate or federal law or contradict
the Fraternity’ s Nationa By-laws. The committee is aso responsible for updating by-laws that are out of date.
Upon finding antiquated by-laws, the committee brings these before the chapter for amendment or removd.
Quite often, the Secretary heads this committee or the Standards Board will take over these respongbilities.

Social

The Socid Committee plans the socia calendar and isin charge of planning each event. The sociad chairman
should run and guide the committee, but he should not do dl of thework. It isimportant that al members on this
committee are aware of the guiddines set forth in the Risk Management, Standards and Insurance Manual. This
committee must work closaly with the Risk Management/Safety Committee.

Ritual

The Ritual Committee is chaired by the chaplain, with the president, marsha and the first and second guards
sarving on the committee. A chapter can never be too prepared for our Ritua. The committee should schedule at
least two complete rehearsals/practices prior to the Ritua, so that the entire chapter is properly prepared.
Monthly section rehearsds are suggested aswel. This committee is also responsible for insuring that monthly
Ritual Chapter Mestings are held.

Kitchen

The Kitchen Committee needs to plan and run the kitchen. They do not do the "dirty work™ of the medl plan
(i.e. deaning the pots and pans); this needs to be shared by dl of the members. This committee needs to address
any concerns about the upkeep and management of the kitchen. Members of the Kitchen Committee must dso
remain in close communication with the cook and/or food service company.

Public Relationg/Publicity

This committee produces the chapter's publications for special events. 1t insuresthat the campus and
community know about the positive activities of the chapter. The committee also arranges a guest spesker for
one evening each week.

Alumni Relations

The Alumni Relations Committee produces alumni newdetters and coordinates dumni events. The committee
works with the dumni dl year, not just at homecoming. It dso congtantly updates alumni mailing lists, keeping
track of who viststhe chapter through a guest visitor’ s book, and sends thank you notes.

Philanthropy Committee

The Philanthropy Committee plans the chapter's philanthropic events. It isimportant that philanthropic
endeavors are wd| planned. Lending a"helping hand" is very important in our fraternity and is one of the most
satisfying and enriching experiences for our brothers. This committee works with the Public Relations
Committee to insure that al Theta Chi philanthropies are known around campus and in the community.

Fund Raisng

This committee plans the fund raising events of the chapter. The fund raising god should not be included as
part of the budgeted income for the chapter. The money raised should go towards a specia purchase, such as
home improvements. Such agoa provides incentive to motivate the brothers.

-5-



Activities

The activities committee should schedule and arrange specid eventsfor the brothers. Such events might bea
fishing or canoe trip, or atrip to asporting event. The duties of the committee would include planning the event,
deciding on trangportation needs, consulting the risk management officer about specia insurance considerations,
and how the event would be paid for. This committee should work with the socia committee.

Technology Committee
This committee manages the chapter’ s web page and chapter e-mail address. It updates the web page
regularly, insures that only gppropriate pictures and text are posted and thet it presents the chapter in a positive

way.

Ad Hoc Committees

These committees are formed afew months before an event, and then are dissolved soon after the event is
finished. The Ad Hoc Committees should file the same reports that the others do, and these should go into the
Vice President's notebook.

Some common Ad Hoc Committeesinclude:

Homecoming

Greek Week

Retreat

Founder's Day

Regiond Conference

CLC/Convention

Parents Day/Weekend

Howard R. Alter . Award Committee

Thisligt isonly aguiddine of what may be necessary for your chapter. Some chapters find they need more
committees, some find they can be more effective with fewer committees. The Vice Presdent should work with
the chapter in deciding the specific committee needs of his chapter.

The Chairmen:

Sdlection of acommittee chairman can be done in one of two ways, by eection, or by appointment from the
Executive Council. This process should be apart of your loca by-laws.
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When sdlecting or eecting a chairman, be sure to consder the potentia of the brother, not just his past
accomplishments. Brothersthat are considered "dead weight" in the chapter may not contribute as much asthey
should smply because they were never asked. When you give someone responsibility and expectations, they
usualy performwell.

What Does a Chairman Need to Know?
Once achairman is sdected, he needsto be ingtructed on:

1) The mission of his committee- Go over with him what needs to be accomplished by the
committee with him in charge.

2) Theresources available to him- There are many resources available: officer notebooks,
Operations Manuas from the International Headquarters, dumnus advisors, other brothers and new
membersin the fraternity, notebooks from Convention/CLC, and local community or school  officids.

3) The deadlinesfor projects- For example, Homecoming happens only once ayear, and invitations
must be sent in atimely fashion. The new chairman needs to set gods and needsto have aplan
to accomplish them. If an event iswdll planned, it will be a success.

4) The parameters of the pogition- What are his duties and respongihilities as chairman.

The Vice Presdent isto coordinate and insure that the new chairmen are trained properly. It isbest if the past
chairmen or an experienced brother/aumnus helps the new officer with trangtioning. Good transition of
leadership leads to a strong chapter by not "re-inventing the whed" every year.

The Vice President should aso explain the purpose and importance of weekly reports. See the section on
Reporting and Documentation in this manua for the Weekly Report Form (page 15).

Who |sOn Each Committee?

Decide how many people should be on each committee. Some committees need more, othersless. Some
committees have traditionally been more popular than others. For example, more people would rather be on the
recruitment committee than the kitchen committee.

There are severd ways to select members for each committee. Y ou should hand out the " Committee Interest
Sign Up Shet" in the Reporting and Documentation section of this manua at a chapter meeting, then you can
work with each chairman to select people for each committee.

When sdlecting committee members, take into account experience and length of time asamember. A good
committee has a good baance between brothers with experience and those that seek experience.

It isaso agood ideato put pagt officers or chairmen on committees. For example, put the past recruitment
chairman on the recruitment committee, he will be able to help the current recruitment chairman with the planning
and execution of hisduties. It isaso imperdive to get young members and new membersinvolved in the
committee system, they are the future leaders of the Fraternity.

COW TTEE CHAI RVAN' S COUNCI L




Respongbilities

This committee isto meet a least once a month, preferably once aweek, to plan the chapter's schedule for the
coming weeks and months. The Vice Presdent, as the monitor of the interna relations of the chapter, needsto
coordinate these officers so that the chapter's events can run smaoothly.

At the committee chairman's council meeting, each chairman should submit areport to the council. The
council can then schedule events appropriately. The best way to do thisisto have alarge poster-szed cdendar,
and tofill in the dates asthey are planned. This system reduces the planning of two events for the same day and
the "overburdening” of the members with a crowded schedule one week, with little or nothing another week. The
main reason for the council isto have organization and communication between the mgor officers.

COW TTEE MEETI NGS

An essentid key to the entire committee system is the effectiveness of the committee meetings. The purpose
of committee meetings is to communicate information and make decisons. The information must movein two
directions. The chairman must communicate necessary information to the committee members and, in turn, the
members must inform the chairman of their progress and suggestions. The meetings must be in abusness-like
sdtting. Thefollowing isagood guiddine for committee meetings.

A CHAIRMAN'SGUIDE TO EFFECTIVE COMMITTEE MEETINGS

1 Establish the purpose of the committee with the first meeting and review this at each subsequent

mesting.

Give proper announcement of the meetings and try to keep the day, time and place of the

meseting cong gent.

Use written agendas.

Greet brothersindividudly at each mesting.

Maintain a proper business-like setting. Do not alow food or beverages.

Start and end on time.  Establish starting and ending times and gtick to them.

Initiste items for the membersto consider.

Facilitate the ddliberations and actions of the committee.

Review basic parliamentary procedure.

0. Stick to the agenda. Do not |et the atmosphere bresk down into asocia meeting with members
talking about what everyone is doing this weekend.

11. Encourage free and complete participation-it is the right of the members and the responsibility

of the chairman. Thereisno such thing asa"supid" idea

12. Keep persond business out of the meeting.

13. Privately confront membersthat are roadblocks or are impeding the progress of the committee.

14. Publicly thank membersfor their contributions and idess.

15. Replace membersthat do not produce. But only after every aternative has been exhausted.

N

BOONDU AW

The layout of the meeting room isimportant. The room should be sat up before the meeting. Chairs should be
aranged in acirde, so that dl membersfed equd and important. There should aso be tables for the membersto
have aplacetowork. Try to hold the meetingsin an empty classroom or meeting room in the sudent union. This
isimportant because members will not have the usual digtractions of phones, visitors, etc. 1t isaso good because
the room may have a chakboard or newsprint to write down ideas. Members should bring a pen, paper, and a
caendar to each meeting. If the committee o dedires, it should have something entertaining planned for after the
mesting, such as going out to a restaurant.
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The Vice Presdent is encouraged to go to al meetings so that he can monitor the progress of the committee.

The Vice President should photocopy this information and give it to the committee chairmen.

GOAL SETTI NG

For a chapter to operate well, it must set and define gods. This can be accomplished through planning and the
effective use of committees. The best place to set godsfor the chapter is a the semi-annual retreat.

Bdow are some helpful hintsin god setting.

1

Ask dl membersto write down goals for the chapter. Do not dlow discussion or debate on
these ideas yet; dlow dl membersto expressther desresfredy on paper, no matter how
unusual.

Have each brother read his godsfor the chapter. All goas should be recorded, and credit
should be given to the owner.

Discuss the gods after they are presented.

After the entirelist is developed, open discussion and lead the chapter towards consensus on the
godsthat are most important.

Evauation- Iseach god SMART...?
- Specific
Measurable
Attainable
Redligtic
Timey

If itisnot dl five of these, then the god needs to be re-thought or restated so that it does passthistest.

6. Divide into groups and discuss how this god will be accomplished.

7. Make awritten ligt of dl chapter goals and how they are to be accomplished, givethislist to all
brothers and new members.

8. Define objectives and tasks, and delegate each oneto a brother (or group of brothers). Seethe
section on Delegation of Authority on page 11 in this manual.

9. The committee needsto carry out the plan to achieve thisgoad. The committee should
continualy re-eva uate progress, by meeting regularly and filing the Weekly Report Form. The
committee needs to modify the plan accordingly to achieve success.

The advantages of setting gods:

All brothers/new members become involved in the direction of the chapter.
The committee chairmen do not become overloaded with too much work.
All brothers/new members will know what the chapter is going to accomplish.
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Brothers/new members will take ownership and "buy into" the direction of the chapter.
Committee chairman will have a basis for evaluating their effectiveness.

"The primary skill of a manager consists of knowing how to make assgnments and
picking the right people to carry out those assgnments.”

- Leelacocca,
Beta Sigma Chapter/Lehigh University.

One person cannot do all of thework of the chapter. In an efficient system, authority is given to acommittee
to make non-controversa decisions, and to bring information and plans before the chapter. Delegation servesa
number of purposes, including:

1 Allowing more brothers to be actively involved
2. Digtributing the workload
3. Giving asense of accomplishment in the chapter/colony

Fraternity leaders should know when to delegate authority. The following are some smple guiddinesto
determine when to delegate authority.

Ddegdte...
1 When thereisalot of work.
2. When you feel someone ese has particular qudifications that would suit the task.
3. When someone expresses interest in the task.
4. When you think a particular person(s) might benefit from the responsibility.
Do not ddlegete. ..

1 Without being clear on wheat isto be done, what the resources are and when the
deadlineisfor completion of the task.

2. Something you would not be willing to do yoursdlf (i.e. menia work).

3. A task to someone who may not have the capabilities.

Methods of delegating

The best way isto smply ask for volunteers. If you do not get much response, then ask people who you know
are capable of completing thetask. Oftentimes, when people are asked specificaly for their help, it givesthem a
sense of pride that they have some worth in the organization. Do not be afraid to assign tasks, and spread the
tasks around. Make sure that the same people do not dway's get the same jobs.

Delegating authority is not an easy process. Fraternity leaders must delegate much of the work and authority;
otherwise they will take too many burdens upon themselves, and become "burned out".

Motivating the membersis one of the most important and most difficult responsibilities of the Vice President.
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Y ou need to motivate dl of the members, even those who traditiondly have not been too involved. Each member
of the chapter has great idesas, and they should be motivated by you to develop these to fruition. It isimportant to
remember that apathy is not aproblem, it isasymptom. Itisthejob of the vice-presdent to seek out the red
reasons "apathetic" brothers are not participating and try to pull these brothers back into being an active part of
the chapter. The following is designed to help you in motivating the members:

1

GOAL S-Need to be established for the fraternity as well as for committees and individuas.
God's give the members something to drive for and therefore can be effective motivating
devices. Ingenerd, if we drive for aparticular god, our performance will be higher than if we
are not aware of any specific end result. Within the fraternity, the retreet isalogica placefor
god setting. If anindividua can view thetota gods of the organization as including some of
his own gods, heis more gpt to drive for the total package.

INCENTIVES-To provide effective incentives you must know your men and recognize which
incentiveswork for each individua. In addition, what may be an effective incentive a one
period of time may not be under other circumstances. Congtant evaluation of incentivesis
necessary. |ncentives may include honors, awards, recognition, travel to Regiona Conferences,
CLC or Conventions, or even gppointments to specia committees of high esteem.

COMMUNICATIONS-Proper communication is an important factor in motivation. All
members must be aware of the goals and direction of the chapter. Direct communication
avenues can be retrests, bulletin boards, newdetters, group discussions, and phone-trees.

EVALUATIONS-An important factor in any organization is the feedback from evauations.
Procedures and progress must congtantly be evaluated both to and from the leadership of the

chapter. Proper evauationswill help the members understand what areas need improvement

and in which areas the chapter doeswell.

L EADERSHI P-Leadership means many things, such as organization, coordination and
management. Leadership itself has a set of keys.

a The ability to arouse sdf-involvement. We work more effectively doing ajob that we
fed isours.

b. The ability to give freedom and keep control. Deegation foders afeding of confidence
and gives an opportunity for independent and individual expression.

C. The ability to identify with others. Some fraternity leaders are either low in warmth or
inhibited in expressng it. They aretoo serious to engage in chitchat or too busy to give
someone apat on the back. Leaders must be interested in the members of the chapter
asindividuds and try to be liked by them, however he should not let his hoped-for
popularity become an end in itsalf.

d. The ability to give credit. A recent survey shows that recognition isthe most
sgnificant factor in contributing to the motivation of college Sudents. Give awardsto
those that deserve them.

e The ability to show confidence. A primekey to leadership is saf confidence, and those
who follow need to have faith in the person who is leading them. All strong leeders
appear sure of themselves.

f. The ability to assign blame. Praisein public, criticizein private. A true leader will
adways admit his own shortcomings.
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REPORTI NG AND DOCUMENTATI ON

Thework that a chapter does each semester is often forgotten if the chapter does not document the work. The
chapter often forgets the "how to" because leaders graduate with vast amounts of knowledge in their heed, having
not put it on to paper while they were an undergraduate.

It isthe Vice Presdent's job to insure that proper documentation is occurring. He should photocopy the forms
on thefallowing pages and give them to the chairmen. Every week he should collect them, compile the results,
and evaluate the progress of that committee. Ensuring that it is operating smoothly, helping out wherever
possible with advice. The chairman should read the reports at the chapter meeting. The report that is read should
be a concise verson of what iswritten. One of the biggest problemsis that committee work is done during the
chapter mestings. Only the progress and recommendations should be reported during the meetings. For example:
the socia chairman should say: "The socid committee has scheduled a mixer with the Alpha Alpha Sorority for
next Friday." Not, "What do you guys think we should do next Friday?"

At the chapter meeting it isimportant thet the chairmen read al dates, times and places of al events and repeat
these if necessary. The brothers and new members should write down everything that is happening. Itisaso
important that the chairmen get up in front of the room and read the report to the chapter.

Officer Notebooks

The Vice Presdent isin charge of dl officer notebooks. He must insure that they are kept up to date and that
the chairmen are putting in valuable information for othersto use later.

Format-

Section 1- Job requirements/description- Specific job requirements should be written by each chairman
and the Vice President. These should be re-evauated each semedter.

Section 2- Current and pagt goals- Gods should be prepared &t the beginning of each semester and
publicized to the chapter. Keeping past godswill help the chairman see the direction the office
has been taking and if past gods have been accomplished.

Section 3- Resour ces- The resources that a chapter has arelimitless. The Vice Presdent should help the
officer by providing officer manuas from the International Headquarters, materials from
Convention/CL C notebooks, names of dumni, school officids, and brothers that can help.
Each time a committee utilizes aresource it should be documented so that resources may be
used again.

Section 4- Reports- Beginning of Semester Report Form, Weekly Report Forms, and End of Semester
Report Forms. These reports will assigt in future planning and in avoiding mistakes made in the
past.

These notebooks should be kept up to date with at least two years of material. Much of the materid that is
older than two yearsisto befiled. The Vice Presdent should periodicaly (at least twice amonth) check these
officer notebooks to insure that they are up to date. It is suggested that 3-ring binders be used for the notebooks.
This dlows reports to be three hole punched and inserted in the proper place.
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THE FOLLOWING FORMS SHOULD BE PHOTO-COPIED AND FILLED OUT BY THE COMMITTEE CHAIRMAN

THETA CHI
COMMITTEE

BEGINNING OF SEMESTER REPORT FORM

Committee Chairman

MegtingDate /[ /

Committee Members,
1. 6.
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1

Specificaly, what are the gods of this committee?

What is the budget of the committee? (verify with the treasurer)

What events/programs does the committee have planned?(include dates and funds needed)

What problems/obstacl es does the committee foresee this semester?

Chairman's Signature
Complete and return to the Vice President.
Attach additional sheetsif necessary.

THETA CHI COMMITTEE

WEEKLY REPORT FORM

Committee Chairman
Mesting date / /

Committee members & meeting:

1. 6.

2. 7.

3. 8.

4. 9.

5. 10.
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Totd funds spent this week: Funds remaining in budget:
(verify with the treasurer)

Activities this past week:(include dates and funds spent)

Activities for next week:(include dates and funds needed)

Motion for chapter meeting: | movethat . . .

Please ligt any successes and failures of the committee recently.

Chairman's signature
Pleasefill out and return to the Vice Presdent.

THETA CHI COMMITTEE

END OF SEMESTER EVALUATION FORM

Committee Chairman
Fina meeting date / /
Totd funds spent: Totd fundsremaining: (verify with treasurer)

Lig dl activities held this semester:(include al dates and funds spent)

How many committee meetings have you had this semester?
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List the brothers'new membersin your committee that performed satisfactorily:

1. 6.
2. 7.
3. 8.
4, 9.
5. 10.
Lig any othersthat helped out:

1.

2.

3.

4.

List the successes and the failures of the committee this semester:

Look back at the gods at the beginning of this semester, were the gods accomplished? Why or why not?

Specificaly, what would you change if you were in charge of this committee again?

Chairman's signature
Peasefill out and return to the Vice President
Attach additiond sheetsif necessary

THETA CHI
COMMITTEE INTEREST SIGN UP SHEET

Name

Please place a check mark by each committee on which you would like to serve. Thiswill not guarantee you a
seet on the committee, but will help in making committee assgnments.

Activities
Alumni Relations
By-laws
Financial Review
Fund Raising
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House Maintenance
Kitchen

Philanthropy

New Member Education
Public Relations/Publicity
Risk Management

Ritual

Rush

Scholarship

Socid

Ideas for additional committees:

CURRENT CHAPTER COMMITTEESAND CHAIRMEN:

COMMITTEE: CHAIRMAN/PHONE:

Activities

Alumni Rdaions

By-laws

Financid Review

Fund Raisng

House Maintenance

Kitchen
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Parent’s Club

Philanthropy.

New Member Education

Public Relations/Publicity

Risk Management

Ritual

Recruitment

Scholarship

Socid

The Vice President should dso bein charge of the Standards Board. However, he should not be avoting
member. Itishisduty to insure that the board is meeting, and that the members are following the By-laws of the
Fraternity. His primary responsibility to the board isto represent the views of the executive committee.

Setting up a Standards Board

If your chapter does not have a Standards Board, then you should establish one immediately. Check your
loca By-laws, there may be provisions for a Standards Board, but the chapter may not be using it. After aboard
is established, make sure it isin your By-laws.

The Board should be comprised of three or five voting members. The members on this board can ether be
elected by the chapter or gppointed by the executive council.  There are other ways to comprise aboard aswell:
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Elect one chairman, who will then appoint the other two to four members of the board, who are then retified
by the Executive Committee, or the chapter.

Take specific pogtions, such as First Guard, Second Guard, and Chaplain, and make them the members of the
board.

Take eected or gppointed members from each class year or new member class.

If you are presently using another way to sdlect the Standards Board and it isworking well, do not fed the
need to change. However, some issues should be taken into congderation: if the board is gppointed, then the
chapter should have a chance to rtify the appointments. Thisinsuresthat al members are involved in the
process. If the Board has been traditionally ineffective and it is congtantly having problems; it may need to be
restructured.

When looking for members to serve on the board, do not look for the most popular brother. A good Standards
Board has individuas that are intelligent, reasonable, and have some experience in the Fraternity. They need not
be worried about what some may think of them. They should be looking out for the best interest of the Fraternity
in their actions.

The Standards Board should not have members from the Executive Committee on it. This compromisesther
effectiveness asleadersin the chapter. The Vice President serves only as a non-vating member of the board,
insuring that due processisfollowed and that the By-laws of the Fraternity are adhered to.

In order to have a Standards Board the chapter must have written standards that the members should live up
to. These arethe By-laws of the Fraternity. The Fraternity must have written, up to date By-lawsin order to
have a Standards Board. All members should know the chapter's by-laws and the By-Laws of the International
Fraternity.

The chapter should have awritten code of conduct and incorporate thisinto the by-laws.
Running the Standar ds Board

The board should plan on meeting regularly, even if thereisno business at hand, this may prompt quieter
members to come forward with information not known by many.

A forma (written) complaint may be made by any member of the chapter againgt any other member of the
chapter. The complaint must be written and signed and then given to the Vice Presdent. The written complaint
should outline the nature of the offense, and the member(s) involved.

The Vice President should then set amesting of the board as soon as possible to discuss the matter. As soon
asthismeseting is set, the Vice Presdent must notify the brother being brought before the board of the charges and
time and place of the meeting.

The board serves as the investigating committee, they need to ask questions and determine the truth. They
then need to discuss the punishment of the member(s) involved. The board should recommend the punishment,
which then should come before the chapter for ratification. For specific punishments (for example: afine) there
should be atime limit for compliance, and recommended sanctions for non-compliance, most likely suspension,

depending upon the offense.

The board should griveto befar and just initsactions. They should be strong willed, and be looking out for
the best interests of the chapter. If they fail to discipline one member for a certain undesirable violation, other
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memberswill seethat this conduct is acceptable.

Every casethat comes before the Board should be documented, including the offense, punishment, and any
extenuating circumstances. Thisisimportant asit provides arecord for future Boards to look back on to
determine appropriate sanctions.

The resources that the Board usesinclude local and Nationd By-Laws; these must both be gtrictly adhered to.
Also, the past higtorical record of the Board, asthere may well be smilar casesin the past.

If thereisaviolation that is spelled out clearly in the by-laws, for example: past debts that are outstanding for
more than 10 days result in the suspension of the member, it does not need to go to the Standards Board, the
punishment is dready defined.

Discipline/Sanctions

Sanctioning our fellow brothersis seldom easy to do, but it is one of the most important parts of running a
fraternity. Without sandards, members have little or no accountability, and the chapter isleaving itsdf wide
open for chaos, and an eminent downfall.

Thereis somelogic in having the sanctionsfit the crime. If abrother can learn from his mistakes through
positive sanctions, it is encouraged. For example, a brother with a problem involving acohol, should seek
counsdling for that problem as part of his punishment.

The following are possible sanctions for members who violate fraternity law. Please give careful
congderation when sanctioning members. These are in no particular order:

Loss of voting privileges

Professond counsgling

Loss of socid/intramura privileges

Fines or retitution

L etters of apology

Lossof office

Suspension/recommendation for expulsion- When suspending or recommending expulsion of a
member, be sure to follow the By-Laws of the Fraternity.

NoabkwdhpE

NOTE- Only the Grand Chapter may expd a member from Theta Chi Frater nity, chaptersmay only
recommend a member to the Grand Chapter for expulsgon. Expulson papersare available from the
International Headquarters

The Standards Board's decision must be considered binding, unless an appeal overturns the decision.
Appedls

An apped's process must be thoroughly outlined and made part of the By-law which established the Board.

A formd (written) gpped should be made to the chapter president within a certain time frame after the
announcement of the decison. Generdly, 72 hoursis sufficient. This appedl should be presented to another
body, ether the Executive Council or the chapter, for consderation, discusson, and vote. A two-thirds mgority

is recommended to overturn adecison.

Hints for making your Standards Board more effective:
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Have agood current set of local by-laws.

Insure that al members are familiar with the by-laws of the International Fraternity.
Have definite procedures for the Board to follow.

Enforce al decisons and sanctions of the Board.

Have the Board keep the Chapter's best interestsin mind.

Establish a code of conduct for dl chapter membersto follow.

ok wiNpE

A Standards Board adone will not clear up abad &ttitude, unbecoming conduct of a brother, or other problems
that a chapter may be having. But, it isanecessary key to the long-term success of achapter. Theaction or
inaction of a Standards Board can be the important key to the Fraternity's success or failure.
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